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Bullding the Gambia's capacities and resilience to Climate Change related Disasters, Natural
Resources Management, Environmental protection and enhanced livelihoods

UNDAF OUTCOMES;

EXPECTED PROGRAMME
OUTPUTS:

IMPLEMENTING PARTNER:

RESPONSIBLE PARTIES:

Outcome 3.2 Sustainable inclusive and integrated natural
resources and environment management enhanced for food
security and income generation,

Quicome 3.3 UNDAF outcome 3.3. By 2021, National institutions
and community capacities are strengthened for effective disaster
risk management, climate change response actions and
resilience.

Output 3.1, Preparedness systems to effectively address the
consequences of and response to natural hazards.

Qutput 3.2, Gender-responsive disaster and climate risk
management integrated into the development planning and
budgetary frameworks of key sectors.

Output 3.3, Scaled-up actions on climate change adaptation and
mitigation implemented.

Output 3.4. Inclusive and sustainable solutions adopted to
achieve increased renewable energy access and efficiency.
Qutput 3.5 Capacities of national and sub-nationai
administrations enabled to enhance conservation, sustainable
management, and use of natural resources, biodiversity and
acosystems,

Ministry of Environment, Climate Change and Natural Resources
{MECCNAR)

Ministry of Lands & Regional Government, Ministry of
Energy/Department of Energy, NAWEC, Department of Water
Resources (DWR), Department of Forestry and Department of
Parks and wildlife Management, Department of Fisheries,
National Disaster Management Agency (NDMA), Mbolo
Association, Women's Bureau




Brief Description

Due to ifs low-lying nature, The Gambia Is highly vulnerabie to both anthropogenic and natural disasters including droughts, flash floods
and sea level rise. It Is estimated that a one metre nise in sea level will inundate about §.7% of the Gambia’s total land area, putting
additional pressure on the environment and livehihoods of coastal communities. Agricultural production [ stilf heavily deperdent on
rainfall Owver the past S0 years, The Gambta has suffered elevan instances of drought, each leading to a significant dawnturn in economic
growth Due to the erratic and declining rainfal! patterns, the contrbution of agriculture to the economy contracted aver time, from
29% 1 the 1980s to 23% in 2015, The median income in agriculture Is the lawest in the economy- around Dalasi 1,000 (USS 32),
Agriculture fails to offer viable lvalfood options to the ingressing youth population in the rural areas leading to an exodus to urban
areds and migration ta other countriss. With continued projections of high temperatures and decline in rainfall, the economy remains
extramely vuinerabla to climate change, particularly tha agriculture sector. Climate change is also affecting the tourlsm, fisherles and
forestry sectors limiting the opportunity to diversify the economy. Environmental degradation, loss of blodiversity, deforestation (about
80% of the national domestic energy need is derived from firewood) coupled with timited adaptive capacity are leading the economy on
an unsustalnable development pathway, intensifying the vulnarability of the country to shocks and disasters. To address these
chalienges, the government formulated the National Climate Change Policy (NCCP} in 2015, the Nationally Determined Contribution
{NDBC) 1o the Paris Agreement in 2015, the Strategic Programme on Climate Resillence {SPCR} in 2017 and made considerable progressin
the development of a national law carbon climate resilient development strategy (LECRDS) and the National Devetoprent Programme
INGP, 2018 -2021)

The project will contribute to adaptation, transformation and resilience building of affected communities and systems by reducing
velnerabllity to climate and disaster risk, through provision of integrated and mutually reinforcing upstream and downstream support 1o
atdress the following constraints: (I} Gaps in policles and legal frameworks for effective integration and funding of CC response actions
(il) Gaps In capacities to implement gender sensitive CCR/DAM paliciesina coordinated, inclusive, effectve and efficlent manner ; [lii}
Weak capacities for adoption and adaptation of emerging sustamnable natural resources use and management technclogies, and
methods for low carbon emission and climate change resilience, (iv) Weak public, including private sector and community response to
Cumate and thsaster risks; and {v] Weak capacities to implement the SE4ALL objectives. UNDP will provide timely and quality upstream
support to GoTG and stakeholders to address all of the above gaps. In addition, UNDP support will influence the processes of
rmainstreaming CCA/DRM strategies in national, sub-natienal, local (and even regional) policies. plans snd budgets and other instruments
like fiscal and economic Instruments to stimulate responstble consumption and prodisction of the natural resgurce base. The project will
build the required capacities of relavant Ministries, Departments and Agencies as well as key stakeholders (Communities, CS0s, NGOs,
CBO and €S0 etc | through provision of technical, techrological, operational and catalytic financial support atall phases of future project
deslgn, implemantation and evaluation, with special emphasis on innovation through South-South and Triangular Cooperation, and
enhancement of community resilience threugh support to full domestication of relevant technologies and methods at the community
level The project will make sure to mamstream gender by considering tha needs, capacities and opportunities for poth men and women
thraughout smplementation. This intervention, designed and based on an agreed upon ToC, with explicit in-built UNDF’s Exit Strategy. is
expected to help reduce the economic and livelihoods losses from climate related hazards by 2021

Programme Period: 2017 - 2021 Total resources reguired: usD 497,000.00
Key Result Area (Strategic Plan)  Qutcome S Total allocated resources: VS0 497,000.00
Atias Award 10; TBC  Project 1D: TBC UNDP Regular: UsD 497,000.00
Start date: January 2020 Government:
End Date: Decernber 2020 | In-kind Contributions in Kind
PAC Meeting Data. 12" December 2017
Management Arrangements. NIM

I

Alagie Manjang [ B ' Date

Deputy Permanent Secretary. MECCNAR
Agreed by (Governiment):

o AL = 9121 02

Alsshia De’ Date
Resident Representative
Agreed by (UNDPB)
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IMPLEMENTATION ARRANGEMENTS

The program will be implemented under the national implementation modality. The
MECCNAR will assume direct responsibility for the implementation and will manage and co-
ardinate the activittes of this program. Supported by Sub-implementing partner focal points
will report to UNDP on the production of outputs, achievement of objectives and the use of
resources provided by UNDP. Accordingly, MECCNAR will follow national systems and
procedures and in reference 10 the nationa! implementation guidelines on accounting,
financial reporting and auditing shall be responsible for maintaining records on all
implementation actions, including financial records to the extent possible that they do not
contravene UNDP financial rules and regulations.

UNDP will support the implementation of this program, particularly in the areas of building
resilience to climate change and natural resource management which UNDP will support. it
will provide support services in the recruitment of staff and in the training and monitoring.
in line with UNDP's Executive Board decision 98/2 “all costs associated with the delivery of
other resources funded program at country level are to be fully covered through cost
recovery mechanisms”. In this regards, General Management Service fee of approximately
8% if applicable will be charged on non-core resources mobilized in the implementation of
this program and Direct project Costs {DPCs) on UNDP Irmplementation Support Servicesl.

A Project Board/Steering Committee comprising of; MECCNAR, Ministry of Lands & Regional
Government, Ministry of Energy, NAWEC, Department of Water Resaurces, Department of
Fisheries, National Disaster Management Agency (NDMA) and Mbolo Association, Other
stakeholders may be added as the project evolves.

Retier to Standard | evel of Agreement 1S1A) between MPEA and UNDP on provision of Support Services
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